City of Brevard
Community Development Contract Report - March 2020
Our $5,000 award for support from the City of Brevard funded
scholarships for youth to attend our year-round youth
development programming. An outline of our budget versus
actual and a narrative provided below speak to our results
during the grant period.
Results
Since our last grant report, we issued additional scholarships
for our current afterschool program bringing the total number
of youth receiving full or partial scholarships for our 2019 summer program and 2019-2020 afterschool
program to $23,448 for 148 youth. Of the 83 families who received a scholarship for their children to attend the
Club, 61% are single parent households while their average annual household income is $18,189.
As reflected in our budget versus actual table below, we expected to receive $25,000 in community and grant
support to fund these scholarships. After receiving additional funds from Brevard Rotary Club in December
from their race proceeds, we fully funded our scholarships with community support!
Scholarship Program Budget vs. Actual
EXPENSE ITEM
2019 Projected Program Scholarships for
150-200 youth
FUNDS RECEIVED
Brevard Rotary Club: Our Club was selected as the

BUDGET AMOUNT
$35,000

ACTUAL (as of 2/18/20)
$23,448 (148 youth)

Budgeted Amount
$10,000

Actual (as of 2/18/20)
$8,500

$10,000
$5,000
$25,000

$10,000
$5,000
$23,500

main beneficiary for the 3 Rotary races

Lake Toxaway Charities
City of Brevard
TOTAL

The Cindy Platt Boys & Girls Club of Transylvania County
PO Box 1360
Brevard, NC 28712
www.bgctransylvania.org

City of Brevard Funding Request
Research proves that afterschool or out-of-school programs for school-aged youth support a child’s social,
emotional, academic and health and wellness development and combat the risky behaviors youth may participate in
during the critical time after school from 3 - 6pm .1 We have countless testimonials and outcomes of the youth we
serve validating this research. As the largest youth development organization in Transylvania County and located in
the heart of Brevard, we served nearly 700 school-aged youth last year, 73% of which qualify for free or reduced
lunch. Almost half of the nearly 450 families we served are single parent households. The risk factors are already
present. Our Club exists to fight against these risk factors, meeting each youth where they are. Whether they come
from a stable home environment or have experienced significant trauma, we are equipped, along with our
collaborative community partners, to support their emotional and social needs while nurturing their healthy and safe
development as youth.
Through our academic programming, youth receive daily help completing their homework and projects with
accuracy, one-on-one help from a tutor, assistance developing an academic study plan to improve their grades,
hands-on learning through our summer STEAM program, and support to improve their literacy and writing skills
including an in-house library, reading and creative writing programs. Job training and college visits for our teens
help them explore choices for life beyond high school. Our creative art program teaches art education, creative
expression through various forms of art and integrates therapeutic concepts into our summer art program by using art
to teach and practice emotion regulation and expression.
Within our health and wellness programming, youth tend to our organic vegetable garden giving harvested produce
to families for free and donating excess to our local food pantry. Youth also exercise their mind, body and soul
through our physical fitness program, nutrition program and sports teams. Our growing sports teams provide a
platform for youth who would not otherwise have the chance to join a sports team. Our Flag Football and volleyball
teams now compete at the state and national levels and our 10 and under flag football team is ranked 22nd in the
country!
Prevention programs that educate youth on the harmful effects of self-harm, abuse, violence and drug use help build
self-esteem, confidence and learn how to establish and maintain positive and healthy relationships with peers and
adults. Our good character and leadership programs help youth establish their identity, discern how their character
impacts their life in the short and long-term, empower them to advocate for themselves and others and realize the joy
in serving others.
Brandy Castro, a 9th grader who is fluent in Spanish, was recently named our Youth of the Year – the most
prestigious honor a Club youth can achieve. With this honor, Brandy will represent our Club at a state competition,
competing with other youth for the state title and a chance to win a college scholarship. A Club member since 2011
and member of Keystone, a youth leadership club for high school members, Brandy is raised by her dad in a
single-parent household and enjoys volunteering at the Club as an interpreter, helping younger members, and
assisting at the front desk. When reflecting on her experience at the Club, Brandy shares, “I’m so thankful for my dad
sending me to the Boys & Girls Club because of all the female role models I have met there. They are people you can
always talk to and there are lots of people there that you can trust that really care about all the kids.”
Brandy’s story is part of a bigger picture of our impact with kids and teens. Of the teens we serve, 62% have been a
Club member for 5 or more years. This retention speaks volumes to our mission - to enable all youth, especially
those who need us most to reach their full potential as productive, caring and responsible citizens. Unlike our
elementary aged members, our teens make the choice to come to the Club. Though teen daily attendance can
fluctuate due to extra-curricular activities and jobs, 85% of our teens have participated in our academic programming
this school year and over a third achieved honor roll the first quarter.
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http://www.sedl.org/pubs/sedl-letter/v20n02/afterschool_findings.html

The opportunity to fund our scholarship program is a direct investment into the lives of youth, like Brandy. Our
scholarship program ensures that families can send their children to the Club without sacrificing an essential need
such as food or rent. Many of the youth we serve return as staff members - a testament to the investment within our
community. Brandy hopes to be a social worker one day. She wants to give back to others in our community just as
her mentors have invested in her. When someone chooses to support the Club, they are making a direct investment in
our community, for now and for the future.

Funding Request
Last year, through several grant sources, including City of Brevard, we fully funded our scholarship program – a first
for our organization! As the primary beneficiary of the Brevard Rotary Club races last year, the funds we received
funded scholarships for youth to attend our Club. Since this was a one-time opportunity, we cannot count on these
funds again this year. With the continued help of the City of Brevard and Lake Toxaway Charities, our scholarship
program can be funded in whole again this year. Our request of $5,000 to the City of Brevard coupled with a request
of $20,000 to Lake Toxaway Charities will fund scholarships for over 145 school-aged youth to attend our Club
year-round. We anticipate awarding $25,000 in scholarships this year. We appreciate your consideration of our
request and look forward to partnering with the City again to support our county’s youth.
Scholarship Program Budget
EXPENSE ITEM
2020 Projected Program Scholarships for 145+ youth
REQUESTED FUNDS
Lake Toxaway Charities
City of Brevard

BUDGET AMOUNT
$25,000

The Cindy Platt Boys & Girls Club of Transylvania County
P.O. Box 1360 Brevard, NC 28712 • 828-885-7800 • www.bgctransylvania.org

$20,000
$5,000

According to the Transylvania County School Superintendent, there are currently 155 homeless
youth in our community, a number that has remained steady for the past several years. These
children want to stay in their local community where they attend school, are familiar with their
surroundings, and have local family and friends. Homeless youth are those ages 13-18 who do
not have a permanent place to stay and who are living in a shelter, on the street, in a car or
vacant buildings. Some are “couch surfing” or living in other unstable circumstances such as
staying at someone else’s apartment. Tragically, some resort to trading work or sex for a place
to stay and/or for their basic resources. Isaac Homes Youth Shelter currently assists in the
provision of basic needs for homeless youth and are currently working to provide a place where
these youth can have shelter, especially in inclement weather. Funds requested from the City of
Brevard will help Isaac Homes Youth Shelter continue to provide basic needs, as well as,
building capacity to create a teen center in Brevard.
The organization currently has two areas of focus. One is a drop-in homeless or displaced youth
center in both Rosman and Brevard. The teen center will provide a place for students to go
after school, provide them with showers and a place to wash clothes, hot meals and caring
adults who will help them reach through the barriers that they are facing in their lives. Host
homes will be established for those youth who do not have a bed to sleep in. Host homes will
be vetted and established and students will be paired up with families that desire to help
individual students.
The other long-term vision is a permanent transitional living facility. This facility will provide
independent living/self-sufficiency skills, job placement, counseling, transportation, and
mentorship to youth from 19-24 who have little capacity to live on their own. Present efforts
are focused on continuing to provide basic needs for these youth while building capacity for the
teen shelters and a transitional living facility.
In the past year, Isaac Homes Youth Shelter has provided over $3500.00 in food, clothing,
shelter (hotel rooms), school supplies, and utility bills for the youth of Transylvania County. We
are requesting $3,000 from the City of Brevard to help establish a homeless youth center. We
are currently in the process of locating an appropriate space and will need funding to prepare
the space for student occupancy. Any additional funding will be used for food, clothing, and
hygiene items that the youth may need.

February 10, 2020
Bread of Life
238 South Caldwell Street
Brevard, NC 28712
Mayor Jimmy Harris
City of Brevard
95 West Main Street
Brevard, NC 28712
Subject: Grant Request of $5000.00 for Fiscal Year 2020-2021 & Reporting Data for FY 2019-2020
Sir,
Our Mission:
The Bread of Life is a free Community Kitchen whose mission is to fight the plague of hunger in
Transylvania County by providing nutritious, hot meals in a safe, non-challenging, and secure
environment, sharing our food with those in need. We feed all who come to our door Monday through
Friday at lunch and at supper on Sunday. We work closely with partner organizations to garner fresh
and non-perishable foods which we either incorporate into meals or offer to our patrons free of charge
for preparation at their homes.
Our Activities are On-going:
Our activities consist of gleaning food from farms and stores, blanching, canning, and freezing
fresh fruits and vegetables in season, and preparing hot meals for consumption at our facility or for
take-out. Our pantry operation is available on Friday’s to afford healthy food for preparation at home
over the weekends. During the plentiful summer months, we blanch, can, and freeze fresh produce and
fruits so that our patrons may enjoy fresh fruits and vegetables all year long. We provide informal
medical screenings once a month and informal information and referral services when one of our
patrons presents a question to us.
Bread of Life activities are funded through grants and donations and are conducted in a costeffective way that supplements other non-profit organizations in providing a safety net for official safety
nets. We use funds to purchase food items not readily available from gleaning or donors, to buy
supplies such as disposable dinner ware, to maintain our 85-year old facility, and to pay salary for our
Operations Manager and wages for a part-time Financial Director. The great majority of our work,
however, is performed by over 400 community volunteers.

The presence of “food deserts” in parts of our County and the paucity of public transportation
creates problems for some potential patrons to come to us so, with a generous grant from a foundation,
we have acquired a food truck to take our services to remote areas where eating every day might be
problematic. We started this service during the Spring, 2018 and support its operations with donations
and sponsorships from organizations like the City of Brevard though we still expect most of our patrons
to be City of Brevard residents.

Our Target Population:
The Bread of Life serves the poor, the disadvantaged, and the food-insecure residents of
Transylvania County in an accepting, open, and non-threatening environment. Since our location on
Caldwell Street is near the center of the Town of Brevard, most of our patrons live in Brevard. We
serve over 45,000 meals a year and distribute approximately 900 boxes of food for home preparation
over the weekends. Bread of Life is the only regularly operating “soup kitchen” in the County and
provides a service not otherwise available on a consistent, reliable basis. Most of our patrons rely on us
to augment their access to good food but we don’t want anyone to go hungry in a County with
unfortunately high rates of food insecurity and poverty. Since hunger is widespread throughout
Transylvania County, we are working to expand our offerings to include additional hot meal service in
Rosman and Balsam Grove during the coming calendar year - provided we do not out run our resources.
Uses of Funds:
We expect to use funds from your grant to offset the cost of our utilities (water, electricity, phone
and data services, and gas). Reliable sources of revenue provide a degree of certainty to our funding
stream, allowing more concentration to quality and service at our facility. Other funding will be used to
purchase food items and consumables as well as to affect ever-present needed repairs on our wood
frame facility and to perform necessary modifications to prepare our site for the widening of Caldwell
Street. Should additional, generous donations be realized during the coming year, we anticipate
expanding our services to other underserved areas of the County.

A.
B.
C.
D.

Reporting Data through March 2020 (estimated)
Number of meals served
Number of food boxes distributed for home preparation
Number of citizens served
Number of community volunteers

Report Period
32,987
800
140/day
400

We are asking for $5,000.00 but any amount the Council approves will help us in our mission to
feed the hungry. Your consideration of this request is greatly appreciated.
Sincerely,

Don B. Rogers
Chairman, Bread of Life Board of Directors

Transylvania Community Arts Council
Addendum to Funding Request
For 2020-2021
The funding request of $10,000 will assist with Transylvania Community Arts Council
mission and contribute the continuation of Brevard as a “Vibrant Arts Hub” – one of the
defining characteristics that make our community so special.
Research demonstrates again and again how the arts positively impact a community.
Here are 10 examples from the Americans for the Arts sharing how art helps
individuals and the community:
1.
Arts improve individual well-being.
2.
Arts unify communities.
3.
Arts improve academic performance.
4.
Arts strengthen the economy.
5.
Arts drive tourism and revenue to local businesses.
6.
Arts spark creativity and innovation.
7.
Arts drive the creative industries.
8.
Arts have social impact.
9.
Arts improve healthcare.
10.
Arts for the health and well-being of our military.

Our community celebrates Faces of Freedom on Friday,
January 17, 2020 at Transylvania Community Arts Council.

These are only two examples of how the Arts Council
contributes to our community providing arts for all ages and
support for all arts organizations.

First time art exhibitor, Brevard resident
Betty Brewster visiting the Arts Council
with her son Jim. He’s from the greater
DC area and compliments our city on
having the types of art programs and
facilities that we offer. In addition to
taking up art, Betty also participates in
the Transylvania Chorale Society and is
active in our arts community.

Thank you on behalf of Transylvania Community Arts Council.
Board Chair:
Courtney Mason

Interim Executive Director:
Cindy Rehm

Newly named Executive Director:
Joy Poe

Transylvania Community Arts Council Report
& Grant Request for 2020 - 2021

Dear City Manager, City Council and Mayor Harris:
On behalf of the Board of Directors and the Transylvania Community Arts Council staff, I
would like to thank you for the $10,000 grant we received last year. We look forward to
your support and partnership again this year in the amount of $10,000.
Here are the programs that Transylvania Community Arts Council organized, hosted,
and presented during the past fiscal year – all in alignment with our mission:
▪

To enhance the quality of life in Transylvania County by celebrating and nurturing
the creative spirit of artists, youth and individuals throughout Brevard and
Transylvania County.

•
•

Promoted and supported all the arts of Brevard and Transylvania County.
Organized and hosted nine Brevard 4th Friday Gallery Walks, including
developing brochures, promotional materials and marketing.
Provided an opportunity for over 400 artists to exhibit and sell their work in a
gallery setting.
Offered Arts in Schools at the nine public schools, including the signature
program “Take Art to Heart”.
Directed the Number 7 Arts Gallery with 38 local artists working in a cooperative
environment. This gallery is a program of the Arts Council.
Promoted the City of Brevard and Transylvania County via our marketing,
calendar listings, event announcements and our collaboration with other arts
councils including North Carolina Arts Council.
Held summer art camps for students with instruction in drawing, dance, pottery
and photography.
Held workshops for adults in a variety of creative mediums.
Partnered with a local nonprofit to provide a yoga/pottery 4-week course for their
clients – a program to build and support positive expression and experience.

•
•
•
•
•
•
•

This funding request is asking for City of Brevard support in the amount of
$10,000 towards the Transylvania Community Arts Council 2020 – 2021 art
programs.

Background for this funding request:
• Brevard 4th Friday Gallery Walks: April 2020 will begin the 15th year of the
Brevard 4th Friday Gallery Walks. The first Gallery Walk was May 2006. Since
that time, each year the Gallery Walks have been presented monthly April
through December. They have grown considerably and in 2019 there were 32
art, retail, and restaurant businesses participating. Many more retail shops
stayed open to welcome residents and visitors. This signature event in Brevard
is one of the reasons our city is known as a “vibrant art hub.” From previous
research “– on a typical Gallery Walk you will see 100 - 250 guests exploring the
downtown galleries and shops. Busy months can see up to 300 in the center of
town.”
• Arts in Schools: Transylvania Community Arts Council Artist in Residence
program at the nine public schools in partnership with the Transylvania County
Schools. Each year we work with 2,800+ students and host the Transylvania
County Student Art Show each spring with 225+ students showcasing their work.
• Take Art to Heart - Part of the Arts Council Arts in Schools Program:
We bring the art museum into the classroom for lively discussions and then
student opportunities for creative hands on projects tied into the art lesson.
• Fine Arts & Crafts Showcase at July 4 Street Festival: We host 30 to 40
artists’ booths on Main Street for the July 4th Festival followed by the Duck Race
that evening at Brevard College with 300+ participants.
• Transylvania Community Arts Council Gallery is planning a minimum of 10
Gallery Exhibits in the 2019 - 2020 fiscal year with and opportunity for over 400
artists to exhibit. We work with professional artists, beginning artists, special
needs artists and children artists. This includes two annual exhibits: Faces of
Freedom and the TVS INTERACT – adults with disabilities – always two favorite
exhibits for our community and beyond.
The TC Arts Council has worked hard with partners in the community to make
Brevard an arts destination and a vibrant arts hub.
The Arts Council partners each year with the Heart of Brevard for the street festivals. At
the White Squirrel Festival, we host the White Squirrel Photo Contest. At the July 4 th
Festival we host the Fine Arts & Crafts Showcase on west Main Street – a juried art
festival from 9 am – 5 pm and then that evening at Brevard College we host the Duck
Race before the fireworks. We also support Halloweenfest and the Christmas Parade.
The expense for running all our programs last year totaled $209,000. Thank you for the
$10,000 grant we received as this support and partnership assists greatly in providing
these programs to the public.
Arts are an economic driver and contribute to our quality of life for our citizens, for our
visitors and for our future creative business investors. Part of the City’s Mission says
– to promote a high quality of life, (the arts do this) support economic prosperity (the
arts do this) and cultivate community while honoring its heritage and culture (the arts do
this).

As further support for this year’s funding request, we recently received a comprehensive
document from the North Carolina Arts Council, entitled “Why the Arts Matter in North
Carolina.” Here are just a few of the supporting facts:
▪

▪

In 2015, nonprofit arts organizations in the state generated $2.1 billion in
economic activity annually that supported 71,977 jobs and generated $201.5
million in state and local government revenue. • Arts audiences spend $1.18
Billion annually in addition to admission cost.
The U.S. Bureau of Economic Analysis reports that the arts and culture sector
contribute $14.3 billion to North Carolina’s economy, representing 2.8% of the
state’s GDP—a larger share than some other industries in the state.

In closing, Transylvania Community Arts Council thanks you for this opportunity. We
look forward to sharing a very brief summary and visuals of our programs during the
March 16, 2020 City Council meeting.

Cindy Rehm
Interim Executive Director
Transylvania Community Arts Council
PO Box 1229
Brevard, NC 28712
828-884-2787
www.tcarts.org

FilmBrevardNC UPDATE
Tammy Hopkins – Film Liaison (18+ years)
January – February 2020
FilmBrevardNC worked with a small independent feature film THE BEWAILING
which shot in Brevard and Mills River during January and February of 2020.








Hired 5 local Brevard-Transylvania County actors
Hired 25 crew from WNC
Rented 3 locations in Brevard and 1 in Mills River
Hired Sunrise Café & Pescado’s for extra catering
Rented Hampton Inn for crew and local housing for star
Movie Co- stars Dee Wallace – mom on ET!
Shot here in January and February our down months and spent
approximately $40,000+ locally
 Shot in Franklin Park, Brevard Academy, THE KTCHN and two private
homes.
 Provided the opportunity for more than 50 extras (adults and kids) to learn
about being on a film set.
 Cast and Crew ate and shopped in downtown

January 2020

Brevard Short Film Screenings @ Pisgah Film House

 FilmBrevardNC hosted a day of screenings at Pisgah Film House for short
films that have shot in the area over the last two years
 Screened four short films and two movie trailers for future projects looking
at shooting in Brevard
 We had sold out crowds at 3 different screenings
 We brought in the writer/directors or each film and had Q & A’s at each
screening
 Featured actors and locals who worked on the projects as crew, talent or
housing and catering
 Pitched future projects to shoot here

2020 Brevard actors on TV
 Tyler Chase a SAG (Screen Artist Guild) actor from Brevard will be on
Season 3 of OZARK on Netflix starring Jason Bateman and Laura Linney.
 Tamara Hopkins a SAG (Screen Artist Guild) actor from Brevard will be on
the TV mini-series The Good Lord Bird on Showtime starring Ethan Hawke.

2020 Future Projects
 Scouting for TV Shows - Meetings come up in Spring with location scouts
for Netflix, Hulu, HBO & Showtime. New location listing program.
 INVISIBLE PRISONS – a feature film about a group of people who are in
rehab center for PTSD. Written by Hoyt Richards and produced by Brevard
College graduate Addison Dent, Brevard College instructors Brandon Smith
and Andrea Boccanfuso along with FilmBrevardNC’s Tammy Hopkins. The
script has won awards at several film festivals. Looking at shooting in 2020.
 CUCUMBER – shot their trailer here in 2019 and hope to shoot the feature
film here in late summer of 2020 with a budget of $250,000.
 ENTER THE ZOOT SUIT RIOTS – a feature film that shot their short film here
two years ago and made it into the Cannes Film Festival Shorts Corner.
Now they hope to return to Brevard to shoot another film – a feature with
a $400,000 budget.
 Film Grants – FilmBrevardNC would love to find an avenue for funding film
grants to filmmakers that want to shoot in Brevard. Film projects listed
above still need to finish their budgets before they can shoot.

Blue Zones Project Videos
Invisible Prisons
Zoot Suit Riots
Cucumber the Movie (2020)
The Bewailing (2020)
Blue Zones Project Lifestyle Photo Shoot
The Podcast
Veterans History Museum of the Carolinas – video project
Belk Photo Shoot
The Good Things Devil’s Do – with Bill Oberst Jr., Kane Hodder & Linnea
Quigley Feature Film
Airplane Mode – A Short Film
The Evil Inside Her – with Eric Roberts Feature Film

March 2, 2020
City of Brevard
95 West Main Street
Brevard, NC 28712

The Transylvania Farmers’ Market respectfully requests that the City of Brevard renew
our grant funding for the fiscal year of 2020-2021, at the same amount as last fiscal
year, in the amount of $20,000.
The funding provided by the City of Brevard has been essential in our growth and
development as a farmers’ market and we are incredibly grateful for your continued
support.
In the attached report you will find a recap of our success in calendar year 2019, an
exciting list of plans for calendar year 2020, and a copy of our budget for calendar year
2020.
We hope you will contact us if we may answer any questions or provide any additional
information. We look forward to giving a brief presentation at the upcoming Council
meeting and answering any questions at that time as well.

Thank you,

Leslie Logemann
Market Manager

TRANSYLVANIA FARMERS’ MARKET | PO BOX 204 | BREVARD, NC 28712 | 828.548.0660

March 2020

TRANSYLVANIA FARMERS’ MARKET REPORT

2019 IN REVIEW
We covered a lot of our 2019 progress in our October 2019 report, and we are happy to report
that our calendar year ended well. Here are just a few basics:

THE NUMBERS
Vendors
79 registered in 2019 (50+ in attendance each Saturday)
All vendors are currently located within 60 miles of Brevard. We have an average
waiting list of 15-20 businesses/individuals.
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Sales Revenue
Our Market remains steady after considerable growth over the last six years.
2014 = over $250,000
2015 = $348,000
2016 = $487,109
2017 = $540,586
2018 = $562,002
2019 = $571,984
The highest revenue by a single vendor in 2019 was $47,000. We are proud to be a space
where local families can build a steady and reliable income.

Customers
A year-end poll of customers shows us that:
37% of our customers live in the Brevard City limits
42.4% live outside of the City limits but in Transylvania County
10.9% live in a county that borders Transylvania
1.1% live in another part of NC
6.5% live in a state other than NC
And our customers reach us by:
77.4% vehicle
15.2% walk
2% bike
5.4% carpool with friends/family

Events & Schedule
14 Special Events in 2019, open all 52 Saturdays of the year
Special events are an important part of our market, drawing crowds with live music, activities for
the whole family, healthy cooking demos, activities for kids, and more.

Sponsorships & Donations
We actively solicit for business and personal sponsorships and donations and in 2019, we
raised an additional $9,200 through community support. We are working toward an ongoing
sponsorship campaign (“perennial program”) that will help to support our Market.
Grants
In 2019, our Market is receiving grant support from Transylvania County ($9,000), and
we have been working hard to acquire additional grant funding for 2020.
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2020 PLANS
We are excited to share all the exciting things we have planned for the coming year.

A NEW LOCATION
In April, the Market will move into the large parking lot that is at the corner of Rice and
Main Streets. The lot is in-between and co-owned by Comporium and St. Philip’s Episcopal
Church, both of which are generously supporting our Market at no cost to us.
This move will give the Market a more permanent location, Main Street frontage, and the ability
to add more features and programming.
Parking will be available next door in the old Market lot and also along Main Street. The
Presbyterian Church across Main Street has kindly agreed to allow parking there on Saturdays
too and we will be exploring options for a crosswalk. We will have handicap parking next to
Comporium and drop-off areas at two points on Rice Street.

GRANT FUNDING
As our Market grows, so does our need for management and funding. We have big goals for our
Market and we want to be able to consistently fund everything from staff and events to
marketing and administrative expenses and health & wellness programming. Figuring out how to
pay for the costs involved with adding additional programming, management, outreach, and
more has been one of our long-term goals.
We are proud to announce that in addition to the generous grant funding from the City of
Brevard and Transylvania County, in 2020 we will be receiving considerable grants from
Pisgah Health Foundation and D
 ogwood Health Trust.
The Pisgah Health Foundation grant will allow our Market Manager to really promote our new
SNAP/EBT and Double Up program with outreach to the community and a new weekly Health
& Wellness Corner at our Market. This Health & Wellness Corner will have healthy cooking
demos, produce tasting, information on seasonal ingredients, and healthy recipes and handouts.
Community outreach will consist of cooking demos and special events at food banks and
community partner locations.
The Pisgah Health Foundation grant will also cover a 12 week-long yoga/stretching and
walking exercise program that will be FREE to the public during the months of May, June,
and July. Our Market will be partnering with Brevard Yoga to provide a certified instructor that
will lead the group through a 20-30 minute stretch with a 20-30 minute walk through beautiful
downtown Brevard afterwards. When the group returns to Market, they will be greeted with a
tented area to sit and enjoy water and healthy snacks like granola and fruit. In this supportive
community environment, we hope these 12 weeks will help individuals develop or continue
healthier habits.
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With our move to the new location, we have expenses that we are relieved the Dogwood
Health Trust grant will cover. Moving our electricity, addressing drainage issues, planning,
marking and modifying the lot for our Market’s use, and adding picnic tables and plants will all
be covered by this grant. The grant will also help to take care of some long-neglected
administrative needs like a new Market computer.

SNAP/EBT
We are thankful to the City of Brevard for the grant funding that will help us get this program off
the ground. After a bit of a delay with the USDA, we have received our FNS number and permit.
Our equipment and tokens are ordered, and we plan to start accepting SNAP/EBT (food
stamps) at our Market in April 2020.

DOUBLE UP PROGRAM
We are also partnering with two local organizations, ASAP and MountainWise, to receive
funding that will allow us to offer ‘double up’ bucks for SNAP/EBT and WIC recipients. For
example, if someone uses their SNAP/EBT card to receive $20 in tokens to purchase food at
our Market, this program will allow us to “double up” those dollars by giving them a matching
$20 that may be used to purchase fruits and vegetables only. We believe this program will help
with the success of this program as well as help those in need afford more healthy local food.

KIDS CORNER
For the sixth year, we will have a dedicated Kids’ Corner at our Market. With crafts that reflect
nature, produce, and the current season, as well as produce tasting and scavenger hunts, this
area has become a popular attraction with 50-60 children attending on busy mornings. This year
we will be adding a second part-time staff member to help us meet the demand and if we can
cover the funding, we may turn this into a year-round feature.

RESOURCES FOR VENDORS
We continue to refer our vendors to resources such as the Chamber of Commerce, Blue
Ridge Community College, and Mountain BizWorks as they plan and grow their businesses and
need assistance with business plans, accounting, marketing, and social media. We help our
vendors make contacts with local businesses and restaurants that might be interested in
becoming wholesale buyers of their produce and products. We work with the Heart of Brevard to
help our vendors be included in downtown festivals and events. We work closely with our local
Extension Office and other organizations that might have leads for grants and funding that will
help our farmers and small business vendors grow.
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COMMUNITY PARTNERSHIPS
We continue to work with local businesses and organizations who have a similar mission to our
Market. We have been active in the new Blue Zone project and Get Set Transylvania. We
work closely with the Transylvania County Extension Office & Master Gardeners and they
have a regular booth at our Market, as does their AmeriCorps volunteer. We will continue a
food donation program through The Sharing House that collects eggs & produce from
customers and vendors that is then donated to their food pantry. We host both Brevard and
Rosman chapters of FFA (Future Farmers of America) as we support those students as they
learn about the business of agriculture. We host events that include Brevard Fire Department,
Blue Ridge Health Center, and other organizations that benefit our community.

Additional Goals for 2020 and beyond
●

●

●

We are working on a plan that will allow us to accommodate more vendors by offering
space sharing or other options that will allow us to make our waiting list shorter and
include more vendors on a regular basis.
We plan to finalize and roll out the “perennial program” that we have been working on
over the last few years. This program would allow individuals to sponsor the Market on a
regular monthly, quarterly, or annual basis, giving us a consistent funding stream.
We will also explore additional grant writing, and the establishment of a long-term
endowment fund that would all allow us more security in the future.

THANK YOU!
We are incredibly thankful for the support the City of Brevard has shown our organization. If
there are any questions or if you would like any additional information, please don’t hesitate to
contact Leslie Logemann, Market Manager at (828) 548-0660 or
transylvaniafarmersmarket@gmail.com.
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TRANSYLVANIA FARMERS' MARKET
Calendar Year 2020
EXPENSES
Dues, Insurance, Fees
Chamber of Commerce dues
Farm Bureau dues
Liability insurance
Administrative
Post office box rental
Office supplies (toner, paper, postage, etc.)
Misc expenses
Accountant & Taxes
Annual report, reconciliation, tax forms
Payroll taxes
Marketing
Website hosting & domain
Constant Contact email newsletter system subscription
Advertising in the Transylvania Times
Advertising in the Land of the Waterfalls Guide
Additional advertising in area publications
Printing of rack cards (English & Spanish)
Printing of posters
Event materials & misc printing
Signage and banners
City of Brevard – street banner downtown one week
Market swag: totes, hats, shirts, stickers
Misc marketing expenses
Market Manager
Part-time, year-round market manager
Part-time help
Market assistant

DETAILED AMOUNT
$115.00
$26.00
$450.00

$1,100.00
$100.00
$500.00
$500.00
$3,500.00
$1,500.00
$2,000.00
$9,980.00
$200.00
$480.00
$4,500.00
$500.00
$1,000.00
$600.00
$200.00
$500.00
$500.00
$200.00
$800.00
$500.00
$20,000.00
$20,000
$12,500.00
$6,000.00

Part-time help at kids' corner and market in general
Part-time help at kids' corner
Events

$4,500.00
$2,000.00

Expenses for 12 events + Farm Fair
Kids Corner

$4,500.00

Expenses for Kids’ activities
Weekly Music
28 weeks, May through October

$1,400.00

Capital Expenses
Repairs to market trailer/funds toward new shed

TOTAL AMOUNT
$591.00

$4,500.00
$1,400.00
$4,200.00
$4,200.00
$1,000.00
$1,000.00

2020 Health & Wellness Programming
Personnel (Outreach, Yoga/Walking Instructor, Program
Management)

$50,000.00
$27,520.00

Equipment & Supplies (Tents, tables, chairs, cooking
demo equipment and supplies, produce and cooking demo
ingredients, handwashing station, water cooler)

$12,030.00

Advertising & Marketing (snap/ebt and double up
brochures, posters, signage, A-signs, leave-behind
packets, print advertising, recipe printing, feedback cards
& survey costs, postage and printing, social media
advertising)

$10,450.00

2020 Market Move & Improvements
Plan and design of new space, sketches and maps, lot
marking, drainage, modifications
Add electricity to new loation and panel/electrical housing
area
New amenities to new market space: tents, tables, plants,
and other costs to beautify the area
New market computer
TOTAL EXPENSES

PROJECTED REVENUE
Vendor Fees
80 vendors ($100 each)
Food truck
Misc day vendors
Sponsorships & Donations
Local businesses & individuals
Grant Funding
City of Brevard
Transylvania County
Additional Grant Funding
TOTAL REVENUE

$11,750.00
$2,400.00
$2,800.00
$5,150.00
$1,400.00
$120,521.00

DETAILED AMOUNT

TOTAL AMOUNT
$9,800.00

$8,000.00
$300.00
$1,500.00
$15,000.00
$15,000.00
$98,000.00
$20,000.00
$10,000.00
$68,000.00
$122,800.00

