MINUTES
COUNCIL DOWNTOWN MASTER PLAN COMMITTEE
Wednesday, July 9, 2020 – 2:00 PM
City Hall Council Chambers

Members Present:

Maureen Copelof, Chair, Council Member
Gary Daniel, Vice Chair, Council Member
Jim Fatland, City Manager
Paul Ray, Planning Director
Nicole Bentley, Heart of Brevard
Melanie Spreen, Heart of Brevard Representative
Dee Dee Perkins, Citizen Member

Members Absent:

Susan Threlkel, Council Appointed At-Large Member

Staff Present:

Denise Hodsdon, Executive Assistant
Leigh Huffman, Planning Department

Guests:

Billy Parrish, President of Heart of Brevard

Media:

Matt McGregor, Transylvania Times

A. Welcome & Call to Order
Committee Chair Maureen Copelof welcomed everyone and called the meeting to order
at 2:02 PM.
B. Certification of Quorum
Quorum was certified by Executive Assistant Denise Hodsdon.
C. Approval of Agenda
Motion by Ms. Perkins, seconded by Mr. Daniel to approve the agenda as presented.
The motion carried unanimously.
D. Approval of Minutes from June 24, 2020 Meeting
Motion by Ms. Bentley, seconded by Ms. Perkins to approve the minutes of the June 24,
2020 meeting as presented. The motion carried unanimously.

E. Update on Focus 2020 Review
This item was postponed until the next meeting.
F. Downtown Parking
Ms. Copelof said it has recently become obvious that parking is a hot-button issue. We
had done parking studies years ago, but things have changed considerably since then.
She said the issue keeps coming up as to whether or not we need a parking deck and, if
we start doing any type of build-outs on the street, that will impact parking spaces so
she thinks it might be time to take another holistic look at parking.
Mr. Fatland noted that prior to COVID-19, Staff had made a presentation to City Council
and Heart of Brevard regarding a proposal for paid parking downtown. It was his
understanding that Heart of Brevard was going to talk to its members about retaining a
consultant to help explain the importance of paid parking downtown. Ms. Bentley said
the Heart of Brevard Board had a lot of questions and needed more information, but it
has not been discussed since COVID-19 hit.
Ms. Perkins said part of the discussion was that paid parking provides a revenue stream
that would eventually pay for a parking deck in our future and making sure that there is
a long-range plan for that. The theory would be that if paid parking were in our core
on-street parking areas, then it would help push people that want to stay for longer
periods of time to park in the secondary parking lots that perhaps are free. Another
part of the discussion was that we need to think of all the scenarios so that it is well
thought out in how it is executed. For example, people stopping quickly to pick up a cup
of coffee in the morning. Mr. Ray noted that the parking kiosks can be programmed in a
number of different ways so the times could be flexible.
Ms. Copelof said we should start getting all those scenarios, those pros and cons, so that
when it does head towards us, we are ready to analyze it in a fashion based on fact and
options. Ms. Copelof said her thought would be that instead of having a consultant
come to try and help people understand the need for paid parking, maybe we should go
back a few steps before that and take a strategic look at the whole parking situation,
and whether paid parking really make sense based on what is already out there for City
and commercial paid parking.
There was discussion about how parking is one of the issues the County is taking into
consideration in its decision as to whether to keep the courthouse downtown or to
move it to another location. That decision is a huge factor on the impact of the future of
paid parking and if the County decides to move the courthouse from downtown, would
a parking deck really be required, or is that just a perceived need. Mr. Fatland said a
parking deck could stand alone without the courthouse, it would be just smaller in size.
Mr. Daniel said he would like to hear from Heart of Brevard as to whether they think we
have a parking problem. Billy Parrish said his sense is that we need a parking
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